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About the Author 


ile D. McConkey received his graduate and undeigiaduate degrees 
,m New York University. He is recognized generally as one o[ l ie 
oneers in the development of MBO as an management system. He 
a professor of management at the University of W.sconsm an 1 . 
live business consultant. He has been an executive of thiee map, 
rporations and has written many books and articles. 
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One Objective for All 

Every staff manager has one possible objective which he 
should consider everytime he submits objectives for his depart- 
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